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1980 s

Feature selling

2010 s

Solution selling

2025

*New outcome selling 
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How to create **New Outcomes** ?
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New 

Product

Outcomes
Product Engineering

Product Design

Product Adoption

Product-market Fit
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Feedback Centric?

Product Centric?

Product-market Fit
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Human-led

AI-led

Product Design (UX, HCI, API)

Co-led
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Product Engineering

Writing & maintaining code

Creating agents who does that
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Sales-led Growth?

Product-led Growth?
Product Adoption
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Product Engineering

Product Design

Product Adoption

Product-market Fit

Let’s discover the 
answers today!



Thank you!
HASITH YAGGAHAVITA
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